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	Name: Planning and Network Advisory Committee (PNAC)

Meeting Date: April 10, 2025
	

	
	

	Meeting Location:  Virtual TEAMS Meeting
	

	Prepared By:  Iris Vanover, PNAC Recording Secretary
	


MEETING MINUTES
	Item #


	Item
	DISCUSSION
	Discussion     Leader 
	  Action



	Item#
	Agenda Item
	Discussion
	Discussion Leader
	Action

	1. 
	Call to Order
	Sonia Hartman called the meeting to order at 12:13PM. 

	Sonia Hartman,
1st Chair
	None

	2. 
	Review and approve minutes & announcements    


	MEETING MINUTES

Ebonie Trice made a motion to approve February 13, 2025, PNAC meeting minutes.  
Lisa Quinn second it.  All were in favor.

ANNOUNCEMENTS
None
	Sonia Hartman,
1st Chair
	None



	3. 
	Unfinished Business

	FY2024 PNAC Year in Review 


	All
	None

	4. 
	ACTION ITEM:   
Recommendation to approve if awarded, the Episcopal Health Foundation
	Award Information:

· Funder Name: Episcopal Health Foundation 

· Division:  System of Care  

          

· Total Funds: $200,000

· Match: No Match


· Contract Term: June 1, 2025- May 31, 2026 

· Additional Staff: 1.0 Community Health Worker QMHP’s

Lisa Quinn made a motion to approve the Episcopal Health Foundation.
Ebonie Trice second it.  All were in favor.
	David West, Associate Director of Integrated Systems of Care


	The recommendation will go before the Board of Trustees for approval.

	5. 
	Integral Care FY24 Health Disparities Report Card


	Syed Qadri provided an overview of the 5th Annual Integral Care Health Disparities Report Card for the Fiscal Year 2024.
Staff engaged in feedback; discussion followed.


	Syed Qadri, Population Health Administrator


	None

	6. 
	Client Satisfaction and Concerns
	Opportunities for Improvement:
· Increased collection efforts utilizing available tools (scripts for how to ask clients to submit responses, working survey equipment, business-size cards with QR codes).

· Continued analysis across efforts (surveys, client rights protection office) to identify related areas to target for further improvement.

· Improved feedback loop to highlight opportunities for improvement AND acknowledge high quality care.


	Brooke Hammond, Corporate Compliance and Quality Improvement Officer


	None

	7. 
	FY24 Contract Management Report
	Brandi Bruner and Kyla Christiansen presented the FY24 Contract Management Report.
Overall satisfaction with Integral Care Network Management services increased significantly in FY2024 in comparison to previous survey periods.


	Brandi Bruner & Kyla Christiansen,

Contract Managers


	None

	8. 
	PNAC Roles and Responsibilities & Election of PNAC Officers
	Review of the PNAC Roles and Responsibilities.

Sonia Hartman will remain in the PNAC Chair for the next two year term.  

	Elizabeth Marrero, Provider Network & Authority Officer


	None

	9. 
	Board Recommendations & 

PNAC Agenda Items 


	The PNAC recommends to the Board approval, the following:

· Episcopal Health Foundation
June 2025 PNAC Agenda Items:

· 89th Legislative Update
· Zero Suicide Training
· Mobile Crisis Unit Vans

· Mental Health First Aide Training


	Sonia Hartman,

1st Chair 
	The recommendations will go before the Board of Trustees for approval.

	10. 
	Citizens’ Comments
	None
	Sonia Hartman,

1st Chair
	None

	11. 
	Adjourn
	Meeting adjourned at 1:29pm
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