SPECIAL MEETING
March 27, 2025
Goal 1 (Cultivate Workforce) Support team members’ well-being, provide opportunities for growth, and recruit a team that reflects the people we support. Goal 2 (Build Equity) Build racial and health equity in the community and an inclusive environment for team members and providers. Goal 3 (Deliver Quality Healthcare) Provide responsive, innovative, evidence-based, suicide-safer healthcare to the individuals we support. Goal 4 (Collaborate) Collaborate with governmental, nonprofit, private sector, and community organizations to meet the needs of our community.
	No.
	Agenda Item
	Time
	Goal
	Responsible

	1
	Call to Order
	11:00AM
	
	Elizabeth Marrero, Provider Network & Authority Officer


	4
	New Business
· FY26 – 27 Strategic Plan
Current Members will only need to stay for the Rules of this New Member Orientation. The rest is voluntary
· Integral Care History and Legacy

· PNAC, New Member Orientation

	11:00 – 11:30
11:30 – 11:45
11:45 – 12:00


	Goal 3
Goal 3

Goal 3 


	Kathleen Casey, Chief Strategy and Innovation Officer

 & 

Edge of Your Seat Consulting

Brooke Hammond,

Corporate Compliance and Quality Improvement Officer

Elizabeth Marrero, Provider Network & Authority Officer



	5
	Next Meeting: 

April 10, 2025, at 12PM

	12:00PM
	
	PNAC

	
	Adjourn
	
	Elizabeth Marrero, Provider Network & Authority Officer




