Schedunla C2 - Opesations

EEVENUES
Local Funds
City of Auvstin
Traviz County
Cantral Hazlth
Crhear Local
Twotal Local Funds
State Funds
HHE(C Mental Health
HHEC Substance Abnze
HHSCIDD
Orhar Stae
Total State Funds
Federal Funds:

FFS Eamead Incoma MOO/MDCD Othar

SANHEA
Crthar Fadaral
Twotal Federal Funds
Whaiver Funds
1115 Waiver
Total Waiver Funds
DFF and PHP-CCF Funds
DPHP-CCP Fevenues
DTP Bavenuss
Total DFF and PHP-CCF Funds

Total EEVENUES

EXPENDITURES
Owpe rating expe nditares
Salarisz
Fringz Benafits
Trzvel W lzhop
DPreacription Droes & Mladicine
Conzumsabla Suppliss
Contracts & Conzultants
Capital Oty
Furniture & Equeipment
Facility/ Tz ke phone THility
Inzurancs Costs
Trenzporz fion Cost
Profe ssional Feas
Orhear Operating Costs
Clisnt Support Costs
Total Ope rating expe nditures
Total EXPENDITURES

Total GainLoz Oper ating before FB

Fumd Balmce
Fond Balsnce
Total Fund Balance

Total GainLox Orper ating With FB

T Integral Care

St tenent of Revenues and Expenditure - Schedule C2 - Opearations

1012024 Throush 10/31 2024

Original Bevized Current Alonth YT Aciuaal YTD Budget YTD Varimce Percent

Budget Bevisiom: Budget Actual Variance
P 15,TB6124 § pT46 F 13BI6ETD § 037375 % 1654732 § 230084 3 (28.14%)
14,777 501 (4370 14773151 1466917 21525480 2146 198 140%
18 208 T84 13 636 19 322 400 1508 046 21497047 3220 404 (22 48P%)
5070376 158 545 5210021 343,432 711336 BTl 656 ( ! (17.15%%)
 RMITeE 5 MBESET 5 531142321 § 4A6ETMD 5 TART6M 3 BES 082 5 (1,459.478) { 165 48 044)
P OMMIS4s § 1532216 § 65573761 §F 4500700 % TA4T S0 % 10028074 3 (3481445 (31.B84a)
1418432 - 1418432 112,181 230000 236 406 (5,504 ({2.35%4)
4,470,088 - 4470088 355,562 T4 627 T45 016 4 (5.4224%)
2452774 - 245274 186,041 373,447 408,706 (35 {B.6E)
% TLAMIBW 5 1531214 5 TIMLEQNSE S 172391 §  §7RG485 5 123 M 3 (3,562.TO7) {2592 %)
P OBI54TT6 % - % B254TH 0§ TIL&4T % 1436730 ¥ 1375846 § 0,884 443%
01813 - 501023 5T 104,005 o8 654 5340 542%
6058 065 - 605 R O 503,270 ©75.801 1000 826 (34.025) (3.3 M4a)
2 M 0Es66 - & 14905666 % 1273503 § 151654 % 1484306 S 32 208 130%4a
' - 3 - % - - 3 - - - 0.00%
k] - % - & - & - % - - 5 - Ml i
FO16551T0 0§ - §F 16545170 % 1328220 % 2706085 § 0 ATST S0 § (50 545) (1.3}
1. TB1461 - 2. TR A6 231.87T 463,742 463, ™42 - 0.00%
2 10 RTAD S - 5 18327640 % 1560001 % 3170727 % A1 T2 § {50_545) {1.5704)
3 1M AE010 F 1741773 5 161200683 5 12371866 05 21A4138 5 JG881 872 §  (5.M0.S1D) {18 75 W)
} TATHES § ¥ TEEGDSII % 6324272 § 1112786 § 1314880 F 1 5 T T6%
21 470518 21,430,183 1.546,701 3019800 3571816 4 1545%
086,803 DB5.T11 #4054 128,718 164,202 34573 21.04%
Me121 - 242121 33715 37,202 41, 520 4318 10.40%
352878 100 351507 2380 21,450 58860 37370 63 40%
35804 526 14745350 3T2T0ATS 1860 610 1200 827 6.213 250 390134123 §200%
1920248 - 1820248 147,500 206,720 321.:E 34819 10.83%
4270273 4273406 335206 568, 821 TIZ, 260 143 430 20.14%
8004 740 8132100 638,440 1,100,307 1.355 482 255175 18.83%
1.305.134 1301 446 01 008 181,601 216,934 35333 1620%
155 fulsls 141 632 0140 15206 K366 2410 3561%
172330 171030 14 52 212,608 28 506 5,008 2037%
1417387 1421783 118,347 203,001 236, 0RE 33887 1434%
4.734122 1553 473158 2635 26,850 TER. 80E . 45.87T%
$ 1S8000 5 1741773 5 161200683 £ 11565208 % 2441118 %5 26882 0MM % 6441082 13 04 04
3 I AE0I0 5 1741773 5 161290683 5 11565708 5 20441118 % JARRD MMM 5 6441 082 13 86 0a
b - 5 - - BMLGEE 5 1 400,232 (328) 1 AMLS60 (42 7000.10%4)
3 - 3 - i - i - 3 - - i - 0.00%
b3 - % - % - 5 - % - - 5 - M) Y

5 - 5 - 5 - BMLGEE 5 1 400,232 (328) % 1 400560




Integral Care
Financial Summary Period Ending October 31, 2024

Capital
Operations Projects Total Notes:
Total Annual Budget - Current $ 161,290,683 $ 8382300 $ 169,672,983
Total Annual Budget - Original $ 159548910 ¢ 8,382,300 $ 167,931,210
Total Budget Amendments $ 1,741,773 - % 1,741,773
@ FY2024 is not closed yet until our audit is completed which could affect the
Year-to-Date (YTD) Net Note (1) $ 1,400,232 $ (20,471) $ 1,379,761 fund balance
Year-to-Date Planned Fund Balance Expense - - )
Year-to-Date Net (after planned utilization of FB) $ 1,400,232 $ (20,471) $ 1,379,761
Fund Balance 2024 Ending FY2025 YTD FY2025 YTD
Fund Balance (FB) Category Fund Balance Net Operations Fund Balance
Unassigned Beginning Balance Unassigned $ 25,867,003 $ 25,867,003 | (2) | Fund Balance Days of Operation:
Uncommited Via Budget Amendments
Fiscal Year to Date 1,400,232 1,400,232 FY2025 YTD Unassigned Fund Balance $ 27,267,235
Unassigned Subtotal $ 25,867,003 $ 1,400232 $ 27,267,235 Fund Balance Remaining Budget Balance -
FY2025 YTD Adjusted Fund Balance $ 27,267,235
Total YTD Fund Balance, Current Year Note (2) Committed $ 25867003 $ 1400232] $ 27,267,235 FY2025 Average Daily Expense - Sep to Oct $ 335,100
YTD Days of Operation 81
Oak Springs Housing First LP, Note (3) Nonspendable 6,365,384 - 6,365,384
HFOS Stabilization Reserve Note (4) Restricted 1,095,430 - 1,095,430 Integral Care cash transfer to Oak Springs Housing First LP, total
Total Nonspendable Fund Balance $ 7,460,814 $ - % 7,460,814 | (3) o
Total Fund Balance $ 33327817 1400232 34.728.049 $6,365,384. Fundraising & DSHS Collected: FY2018 $2,975,918; FY2019
— — — $926,902; FY2020 $416,925; FY2021 $5,000; FY2022 $300,000, FY2023
$700,00, total $5,324,745.
Fiscal Year 2025 Capital Projects Budgets: Original Budget | Revised Budget |  YTD Net:
Capital Projects:
Seabrook Manor 11 8,382,000 8,382,000 (20,471) (4) | stabilization Reserve for Operations of Housing First Oak Springs in
Total Capital Projects $ 2133901 $ 2133901 $ (20,471) accordance with Second Amendment to Amended and Restated Limited

Partnership Agreemehit ®f Housing First Oak Springs, LP

T Integral Care




Current Total FTE
FISCAL YEAR 2025 YEAR-TO-DATE | Budget- Budget - Operating Operating Capital
BUDGET AMENDMENTS Revised Prior Budget Budget Budget Total Budget
FY2025 Original Budget $ 159,548,910 1188.22  $8,382,300 $ 167,931,210
Budget Amendments Month of October :

R. White Title I - HIV Grant 342,958 159,171 183,787 183,787
City of Austin Bridge to Recovery 80,683 244,626 (163,943) (163,943)
HHSC Public Private Beds 8,862,400 7,402,400 1,460,000 1,460,000
All Other Amendments each < $100K 261,929 261,929
Total YTD Budget Amendments $ 1,741,773 0.00 $ 1,741,773

FY2025 Revised Budget $ 161,290,683 1,188.22 $8,382,300 $169,672,983

Note: HHSC Public Private Beds budget amendment requires board approval per policy.

Wlntegral Care



Integral Care
Year-at-a-Glance - FY2025
Local Currency (000,s)

Sep Oct Year-to-Date Ql Q2 Q3 Q4 Year
Operations P&L
Revenue 9,469 12,372 21,841
Prior Year 7,523 10,174 17,696 27,601 34,307 33,839 39,874 135,621
Original Budget 13,296 13,296 26,592 39,887 39,887 39,887 39,887 159,549
Revised Budget 13,441 13,441 26,882 40,323 40,323 40,323 40,322 161,291
Net Profit/(Loss) 594 807 1,400
Prior Year (346) (726) (1,072) (711) 2,705 1,607 (2,024) 1,577
Original Budget 0) 0) 0) 1) 1) (1) 2 0
Revised Budget 0) 0) 0) 0) 0) 0) 1
Net Profit/Revenue % 6.3% 6.5% 6.4%
Prior Year -4.6% -7.1% -6.1% -2.6% 7.9% 4.7% -5.1% 1.2%
Original Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Revised Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Incremental / Decremental vs. Prior
Year
Change in Net Profit 939 1,533 2,473
Change in Revenue 1,947 2,198 4,145
Incremental / Decremental Margin 48.2% 69.7% 59.6% 0.0% 0.0% 0.0% 0.0% 0.0%
Consolidated P&L
Revenue 9,531 12,471 22,002
Prior Year 7,605 10,239 17,844 27,754 34,471 34,022 41,477 137,724
Original Budget 13,994 13,994 27,989 41,983 41,983 41,983 41,982 167,931
Revised Budget 14,139 14,139 28,279 42,418 42,418 42,418 42,418 169,673
Net Profit/(Loss) 594 786 1,380
Prior Year (346) (771) (1,117) (1) 3 1 2) 956
Original Budget (0) (0) (0) (0) 0) (0) 0 -
Revised Budget 0) 0) 0) (0) 0) (0) 0 -
Net Profit/Revenue % 6.2% 6.3% 6.3%
Prior Year -4.5% -7.5% -6.3% 0.0% 0.0% 0.0% 0.0% 0.7%
Original Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Revised Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%




Integral Care
Year-at-a-Glance - FY2025
Local Currency (000,s)

Balance Sheet

Operating Fund Balance
Prior Year

Average Daily Operating Expense
Rolling 12 Months

Current Year-to-date

Prior Year-to-Date

Days of Operation

Rolling 12 Months
Current Year-to-date
Prior Year-to-Date

Employee

Employee and Fringe Costs
Prior Year
Original Budget
Revised Budget

Employee and Fringe Costs as %
Revenue

Prior Year

Original Budget

Revised Budget

Annualized Revenue / FTE
Prior Year
Original Budget
Revised Budget

Sep Oct Year-to-Date Ql Q2 Q3 Q4 Year
26,273 27,267
23,524 22,409 22,572 25,855 27,462 27,167 27,167
369 347
296 335
339 348 335 329 336 350 350
71 79
89 81
69 64 67 79 82 80 80
7,277 7,871 15,148
6,706 7,374 14,080 21,086 20,943 21,679 22,642 86,350
8,340 8,340 16,680 25,020 25,020 25 25,019 100,079
8,360 8,360 16,720 25,081 25,081 25 25,080 100,321
76.8% 63.6% 69.4%
89.1% 72.5% 79.6% 76.4% 61.0% 64.1% 56.8% 63.7%
62.7% 62.7% 62.7% 62.7% 62.7% 0.1% 62.7% 62.7%
62.2% 62.2% 62.2% 62.2% 62.2% 0.1% 62.2% 62.2%
117 152
97 130 * 122 146 142 166 1,695
151 151 * 151 151 151 151 1,807
152 152 * 152 152 152 152 1,826

* Monthly Average



Integral Care
Year-at-a-Glance - FY2025
Local Currency (000,s)

Employee

Ending Headcount
Prior Year
Original Budget
Revised Budget

Ending Full Time Equivalent
Prior Year
Original Budget
Revised Budget

Open Headcount
Prior Year
Original Budget
Revised Budget

Contracts

Operating Contracts & Consultants

Prior Year
Original Budget
Revised Budget

Operating Contracts & Consultants

as % of Revenue
Prior Year
Original Budget
Revised Budget

Sep Oct Year-to-Date Ql Q2 Q3 Q4 Year
1,213 1,236
990 994 961 995 1,022 1,051 1,051
972 976
930 936 907 938 952 960 960
1,060 1,060 1,060 1,060 1,060 1,060 1,060
1,060 1,060 1,060 1,060 1,060 1,060 1,060
115 119
184 178 199 197 121 103 103
330 1,970 2,300
155 1,451 1,605 2,691 5,296 5,261 11,518 24,765
2,984 2,984 5,967 8,951 8,951 8,951 8,951 35,805
3,107 3,107 6,213 9,320 9,320 9,320 9,320 37,279
3.5% 15.9% 10.5%
2.1% 14.3% 9.1% 9.7% 15.4% 15.5% 28.9% 18.3%
22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4%
23.1% 23.1% 23.1% 23.1% 23.1% 23.1% 23.1% 23.1%



Schedule C1 - Combinad
REVENUES
Lecal Funds
Cityof Avetin
Travis Comnty
Central Hezlth
Ovhear Local
Total Local Funds
State Funds
HHSC hentsl Hazlth
HHEC Subemnos Abuss
HHSC IDD
Orthear Steta
Total State Funds
Federal Funds

FFS Eamead Incoms MO/ MDCD Other

SANHEA
Orthar Federal
Total Federal Funds
DFF md PHF-CCF Fund:
DHR-CCPRavenuss
DFP Bavenuses
Total DPF md PHP-C'CPF Funds

Total REVENUES

EXFENDITURES
Orper ating expendif ures

Salaries
Fringe benefie
Traval Workzhop
Brezcription Drues & Madicine
Conzmmsbls Supplisz
Contracts & Consultants
Capitsl Ouday
Frniture & Byuipment
Facility, Talephonea Thility
Inzurance Costs
Trenzpodstation CosE
Drofezzional ooz
Orher Orperating Coste
Client Support Costs

Total Orper ating expen difares

Total EXPENDITURES

Total GamnLes Operating before FB

Fund Ealance
Find Balance
Total Fund Balance

Total GamLoss Operating WithFBE

Statement of Revenue and Expenditures - Schealula C1 - Conabined

1 Integral Care

11¥01.2024 Through 10/31/2024
Original Budget Revied Current Month ~ YTD Actunl ~ YTD Budst  YTD Variance
Budszet Revisions Budset Actunl

T 13786124 % 30746 § 1381680 5 1056057 3 LBIS460 5 2302824 3
17807429 (4370 17,803,050 14862017 2,523,400 2067186
18,208 764 23636 18,322,400 1,598,045 2487 047 3,120404
5070376 150,545 5220071 34349 T 336 E71 656

T 55961503 5 108557 § 5617180 5 4465370 5 TEMMI 5 901070 3

564041545 F 1532216 3 655776 5 4500T08 O 74479 5 10828974 3

1418432 - 1418432 118,14 230,802 236,406
4470088 - 4470088 355,58 04,827 5016
2452.774 - 24527 186,961 37T3AT 408,76
T 71381530 § 1731016 § 730150 § 517038 § 87485 § D09 §
$  B254776 % - F B254TH S TI2E4T 5 143680 5 1375846 % 60 884
501825 - 581,625 57676 104,003 08 654 5340
11411337 - 11411337 503,27 975,801 1,201 888 (S25,087)
§ 20258038 § - % 0288038 § 1273503 5 251654 § 3376388 % (850854
$ 16545170 % - % 165451® § 13282 5 2706085 % 2 M7SI0 % (50,345)
2782 461 - 2. 782461 231871 463742 463,742 -

§ 10327640 & ~ % 19127640 S 1EG0001 & A1M W7 § A NIIT & (50 545)

$ 167831210 §  17417T S 16067208 § 12471448 § 2202088 § 2S27EEI §  (6276834)

$ TES0TEEI 5 $OTEEMOSIL 5 632427 5 1215 5 13148520 5 1020655
21470618 2143018 1,546,701 3,018,802 3571816 552,014

086,305 085,711 64,064 120719 164202 34573
248121 - 248171 33,715 37,202 41520 4318
352878 100 352078 g.580 21,460 58,860 37370
35304526 1474850 37278476 1,865,610 2,200 817 6,213 250 3813413
10311548 - 10,311,548 230,240 410,823 1,718588 1307675
4270273 4273456 336318 560,843 712260 142417
B.0D4 748 8132100 673,821 1,155 438 1,355 482 188553
1303134 1301445 01,008 181,801 216534 35333
155 666 141,632 9,140 15,206 23516 8410
172331 171,030 14872 23,508 28506 4008
1417387 142178 118,347 203,001 236988 33987
4734122 (2553 473158 263,566 426 850 TRE 508 36175

T 167931700 5  17417%@ & 160672063 5 11685061 5 J0602 326 & B I0180 5 7686804

3 - % - % - % TEEIST 5 LIWWL S (318) § 1350088

3 - 3 - 3 - 3 - 3 - 3 - 3 -

5 - % - 5 -5 -5 -5 -5 -

% - % - % - % TEEIET £ LAWMW1 (328) § 1380080

s

(B85%)
{28.9204

443%
542%

S005

B
5

(2547049

T.76%
1545%
21.04%
10.40%
63 40%
62 50%%
T6.05%
20007
14.75%
1628%
35.61%
1753%
143534%
4587
1708
2708

{420758.9404

00034
0L00%4a



Schedule W2 Balance Shest Gen. Op. Fond

Azsts
Current Az=ets
Cazh
Accounts Feceivable
Dreposit and Propaids
Inventoay
Total Current As=ts
Noncurrent Awmets
Invezmant in Tajas
Invesmeant in WMF
Invesment in HEDS
Long-erm Mok Receivabl HFOSIE
Total Noncurrent Assets
Total Assets

Linbilities
Current Liabilities
Inerfund Pawmbles
Accounts Pavabls
Dreferrad Fevenue
Frings Pewables
Total Current Liabilities
Noncurrent Liabilite s
Agcrued Compenzsted Absences
Total Noncurrent Liabilitie s
Total Liabilities

Fund Equity
Fund Balance - Oper ation:
Fond Balancs - Operations
Nzt Incoma - Oparations
Weat Incomes - Capitsl Project (non Dieg Funds)
Total Fund Balance - Operations
Fund Balance - Designated Funds - Operations
Fond Balance - Dezigneted Fonds - Operations

Meat Incomes - Operatons {planned we of Dezsirnaed Fonds

¥ Integral Care

Balance Sheet - General Op arating Fumnd - Schalul N2
Az of 10312024

Total Fund Balane e -Designated Funds - Operations
Fund Balance - Designated Funds - Capital Projects
Fond Balance - Deziznated Fonds - Capizl Projects

Mat Incoms - Capitsl Project - Desiznated Fonds

Total Fund Balance - Capital Project - Diesignated Fonds

Fund Balance - Bestricted - HFOS
Fond Balancs - Restricted - HEOS

Fond Balance - Rastrictad - HEOS - Sebilizstion Resns

Wt Incoma - Restricted - HPDS
Total Fund Balance - Restricted - HFOS

Total Fund Equity
Total Linbiliries and Fund Equity

Unaudited Unavdied Unaudited
Begimning Prior Perid Current Pericd Note: Current Period Year ToDate Current Period % Year To Date
Balance Balance Bahnce Change Change Change 04 Change
2012024 09/ 302024 10:/31/2024
3 17118062 3§ 23874201 § 15,224,702 3 i . (36.50%) (11.06%%)
16580 481 26272 620 31665527 L 2053% 19009
TRT.113 1465777 1675007 BBEBR4 1434% 11223%
b 44404686 3 1712687 § 48,566 316 3 5 4070659 {6.08%) 0.15%
3 - ¥ - ¥ - 3 - ¥ -
343,100 300,038 300030 - (34061} 0.00%
1005430 1.0%5.430 1005430 - - 0.00%
G365 384 6365 384 6.365384 - - 0.00%

£ THROM 3§ T.Te0 853 § 7.760 853 £ - % (34.061) 0.00%

3 SLI08.5T0 § 50482540 § 56.336.168 F (3146372 5 4037598 (5.28%)

I @127 3 28807 3 (128 064) I 20.88% 4031%
8248 625 4,664,044 204250 y (06.43%)
T363,608 16,140,924 15,6840 330 112.52%
137502 2.610.808 3.530437 1574084

3 16506014 % 13318158 % 19 354 869 3 (3963190) % (17.00%) 14.55%

3 2074738 % 2242801 § 2,273 622 3 30631 § 137% D.50%

3 2074780 5 2242091 % 12173622 3 3631 F 137T% D.50%

3 15070753  § 15561 150 % 11 628590 3 (1932550 % (15.38%) 14.01%

' 15867005 ¥ 15867005 § 25,867 003 3 - E - 0.00°% 0.007%

- 503,574 1400232 B0G 658 1400232 13500%
- - (20471) (20471) (20471}

3 15 R6T 003 3§ 16460577 5 17.246.764 3 TE618T § 137876l 187% 533%

3 - ¥ - ¥ - 3 - ¥ -

3 - 3 - % - b - % -

3 - ¥ - ¥ - 3 - ¥ -

- - % - - -

3 - 3 - % - b - % -

3 636538 3§ 63653 3 6.365384 3 - ¥ - 0.00% 0.00%

3 1085430 3 1085430 § 1,095 430 5 - 3 - 0.00% 10.00%%

- - % - - -

b 7460814 3 7460814 % 7460814 $ - % - 0.00% 0.00%

b 33327817 § 33921391 § 34, T0TSTE b TH61ET 0§ 137976l 232% 4.14%

3 F1108.5T0 % S0 A8 540 % 56,336,168 % (3.146372) § 4037508 (5.20%) T.72%




Traris County
Total Local Fmds
State Fumd:
HHEC hentz] Health
Total State Fmds
Federal Fonds
Orfher Faderal
Total Federal Fund=
DFF md PHP-CCF Fumds
PHE-ZCP Ravemies
D Ravemies
Total DFF md PHP-CCF Funds
Total EEVENUES

EXPENDITURES
Operating expenditre:
Contracte & ConsulEnt
Conzenzhlz Supplie=
Capitl Outy
Fusmitur= & Equipment
zcility Tal aphone Thtility

Insurance Costs
Profesionz] Fes
Orther Orperating Costs

Total Operating e penditres

Total EXPFENDITURES

Total Gan Loz Operating befre FB
Fund Balance
Fund Bzlence
Total Fund Balance

Total Gan Loz Cperating with FB

FUND BALANCE NOTE

Capital F rojects - Dedmated F umds

Total Fund Balance Desz. Cap Proj.

Chapital P rojects - Operations
COA Facility 13311 Burnet Foad
Founder's Building Benovation:
3300 Manor Bd Kensington Apt:
CoA Manor BEoad P roject
Other Capital Project:
Total Fund Balance - Non-Desz Cap Proj.

Dew Cap Pmj + Non-Desz. Cap Proj.

T Integral Care

Statement of Reverme: and Fxpenditure: - Schedule C4 - Capital Projects

10012024 Through 10312024
Original Budest Budzat Beviswed Cwrrent Month  YTD Actmal  YTD Budget YTDV ariance Percent
Bevidon: Budget Actual Varmce
3 - i - I - eE % 160738 § - I
3008828 - 3029528 - - =088 {100 007
F IIWEE % - ¥ J0EFE § TSR § Iplds § SMes © (651709
3 - 3 - I - I - - I - 3 - Q00
¥ - 3 - 5 - 5 - 3 - 5 - 3 - 002
3 53523 % - %  33513M % - - % BEOOOE) 3 {100 008
¥ s337 3 - § EIFEIT ¥ - 5 - § B 3 L 067) (10000244
5 - i - i - - i - i - - QO
- - - - - - - Q0%
1 - % - % - 5 - % - % - 5 - 009
% B3 30 - %  B3IR3IWN % D0SE) % 160738 % L3eT0S0 ¥ (1236313 (584809
3 - & - i - - - I - - QO
- - - - - - - D00
BR300 - EIELI00 ELT4D 124184 1387060 LITLE56 f111%
- - - 101 Loxd - {102 D00
- - - 35480 55183 - (35180 D00
- - - - - - - D00
- - - B1D B - B0 Q0e4
- - - - - - - D0
T EEI0 ¥ - & EIEW E TME § BLIE T OWED & I7IEED ST
T BEIW ¥ - & EIEIW T IME 3§ BIIE T I30TED & T7IEET ST e
- - - AT 04T - 4TI
5 - & - i - - - i - - D00
5 - - § - F - - § - & - 002
g - & - § - ¥ (2047 § {20470 & - § {20471}
Original Budeet Budzat BReviwed Frior Period  Cuwrrent Mooth Y TD Actual Budget
Bevidon: Budget Balmce Adual Balme
5 - & - i - - - i - -
- - - - - - = - FHal Ihesg Capital Pa
3 - & - i - - & - i - -
- - - - {20,471) {20,471) (20471} - Pl Chperations
g - & - ¥ - & - ¥ (2047 § (04T § {20471}




Check and ACH Voucher payments - $100,000 and over*
10/01/2024 Through 10/31/2024

Vendor Name Document Date Payment Type = Check Number  Check Amount Transaction Description
SUPERIOR HEALTHPLAN 10/08/2024 Check 758708 $ 725,678.69 10/2/24 DPP BHS YEAR 2 RECONCILIATION
CAMDEN BUILDING, INC 10/10/2024 Voucher 2041912 $ 252,376.20 9/5/24 CONSTRUCTION PAY APP 03
CAMDEN BUILDING, INC 10/22/2024 Voucher 2042378 $ 226,158.02 CONSTRUCTION PAY APPLICATION 04
Scheduled/Expected Monthly Payments
GEORGETOWN BEHAVIORAL HEALTH INSTITUTE LLC 10/15/2024 Voucher 2042251 $ 864,000.00 SEP 24 INPATIENT COMPETENCY RESTORATION PROGRAM
BLUECROSS BLUESHIELD OF TEXAS 10/8/2024 Voucher 2041797 $ 949,182.61 OCT 24 MEDICAL PREMIUM
BLUECROSS BLUESHIELD OF TEXAS 10/24/2024 Voucher 2042462 $ 920,986.80 NOV 24 MEDICAL PREMIUM
Scheduled/Expected Quarterly Payments
Scheduled/Expected Annual Payments
MICROSOFT CORPORATION 10/1/2024 Voucher 2041693 $ 226,689.60 7/1/24-6/30/25 TEAMS PHONE SYSTEM SVC
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