


  Operations  

  Capital 

Projects    Total  

 Total Annual Budget - Current 161,290,683$     8,382,300$         $    169,672,983 

 Total Annual Budget - Original 159,548,910$      $        8,382,300  $    167,931,210 

Total Budget Amendments                                                                            $          1,741,773                             -  $        1,741,773 

 (1) 

 Year-to-Date (YTD) Net                                                                            Note (1)  $          1,400,232  $            (20,471)  $        1,379,761 

 Year-to-Date Planned Fund Balance Expense   -    -  

Year-to-Date Net (after planned utilization of FB)                                    $          1,400,232  $            (20,471)  $        1,379,761 

Fund Balance (FB)

  Fund Balance 

Category  

2024 Ending 

Fund Balance 

FY2025 YTD 

Net Operations

FY2025 YTD 

Fund Balance

Unassigned Beginning Balance   Unassigned  25,867,003$       $         25,867,003  (2)   Fund Balance Days of Operation:  

Uncommited Via Budget Amendments

Fiscal Year to Date                    1,400,232                1,400,232 FY2025 YTD Unassigned Fund Balance  $      27,267,235 

Unassigned Subtotal 25,867,003$      1,400,232$        27,267,235$         Fund Balance Remaining Budget Balance   -  

FY2025 YTD Adjusted Fund Balance  $      27,267,235 

Total YTD Fund Balance, Current Year                                                     Note (2)   Committed   $      25,867,003  $        1,400,232  $         27,267,235 FY2025 Average Daily Expense - Sep to Oct  $            335,100 

YTD Days of Operation 81 

Oak Springs Housing First LP,                                                                    Note (3) Nonspendable 6,365,384             -                 6,365,384 

HFOS Stabilization Reserve                                                                        Note (4) Restricted 1,095,430             -                 1,095,430 

Total Nonspendable Fund  Balance  $        7,460,814  $                         -  $            7,460,814  (3) 

Total Fund Balance 33,327,817$      1,400,232$        34,728,049$         

Fiscal Year 2025 Capital  Projects Budgets: Original Budget  Revised Budget  YTD Net: 

Capital Projects:

Seabrook Manor II 8,382,000                        8,382,000                (20,471)  (4) 

Total Capital Projects 2,133,901$          2,133,901$        (20,471)$            

 Integral Care 

Financial Summary Period Ending October 31, 2024

 Notes: 

FY2024 is not closed yet until our audit is completed which could affect the 

fund balance.

   Integral Care cash transfer to Oak Springs Housing First LP, total 

$6,365,384.  Fundraising & DSHS Collected: FY2018 $2,975,918; FY2019 

$926,902; FY2020 $416,925; FY2021 $5,000; FY2022 $300,000, FY2023 

$700,00, total $5,324,745.   

  Stabilization Reserve for Operations of Housing First Oak Springs in 

accordance with Second Amendment to Amended and Restated Limited 

Partnership Agreement of Housing First Oak Springs, LP  



FISCAL YEAR 2025 YEAR-TO-DATE 

BUDGET AMENDMENTS 

    Current 

Budget - 

Revised   

   Budget - 

Prior    

   Total 

Operating 

Budget    

FTE 

Operating 

Budget 

  Capital 

Budget    Total Budget  

FY2025 Original Budget 159,548,910$    1188.22 8,382,300$  $ 167,931,210 

Budget Amendments Month of October :

R. White Title I - HIV Grant 342,958 159,171 183,787 183,787 

City of Austin Bridge to Recovery 80,683 244,626 (163,943) (163,943)

HHSC Public Private Beds 8,862,400 7,402,400 1,460,000 1,460,000 

All Other Amendments each < $100K 261,929 261,929 

Total YTD Budget Amendments  $       1,741,773 0.00  $     1,741,773 

FY2025 Revised Budget 161,290,683$    1,188.22   8,382,300$ 169,672,983$  

Note:  HHSC Public Private Beds budget amendment requires board approval per policy.



Integral Care
Year-at-a-Glance - FY2025

Local Currency (000,s)

Sep Oct Year-to-Date Q1 Q2 Q3 Q4 Year

Operations P&L

Revenue 9,469       12,372              21,841          

Prior Year 7,523        10,174               17,696          27,601     34,307     33,839     39,874     135,621   

Original Budget 13,296      13,296               26,592          39,887     39,887     39,887     39,887     159,549   

Revised Budget 13,441      13,441               26,882          40,323     40,323     40,323     40,322     161,291   

Net Profit/(Loss) 594          807                   1,400           

Prior Year (346)          (726)                   (1,072)            (711)         2,705       1,607       (2,024)     1,577       

Original Budget (0)              (0)                       (0)                   (1)             (1)             (1)             2              0              

Revised Budget (0)              (0)                       (0)                   (0)             (0)             (0)             1              

Net Profit/Revenue % 6.3% 6.5% 6.4%

Prior Year -4.6% -7.1% -6.1% -2.6% 7.9% 4.7% -5.1% 1.2%

Original Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Revised Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Incremental / Decremental vs. Prior 

Year
Change in Net Profit 939          1,533               2,473           

Change in Revenue 1,947      2,198               4,145           

Incremental / Decremental Margin 48.2% 69.7% 59.6% 0.0% 0.0% 0.0% 0.0% 0.0%

Consolidated P&L

Revenue 9,531      12,471             22,002         

Prior Year 7,605        10,239               17,844           27,754     34,471     34,022     41,477     137,724   

Original Budget 13,994      13,994               27,989           41,983     41,983     41,983     41,982     167,931   

Revised Budget 14,139      14,139               28,279           42,418     42,418     42,418     42,418     169,673   

Net Profit/(Loss) 594          786                   1,380           

Prior Year (346)          (771)                   (1,117)            (1)             3              1              (2)             956          

Original Budget (0)              (0)                       (0)                   (0)             (0)             (0)             0              -           

Revised Budget (0)              (0)                       (0)                   (0)             (0)             (0)             0              -           

Net Profit/Revenue % 6.2% 6.3% 6.3%

Prior Year -4.5% -7.5% -6.3% 0.0% 0.0% 0.0% 0.0% 0.7%

Original Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Revised Budget 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%



Integral Care
Year-at-a-Glance - FY2025

Local Currency (000,s)

Sep Oct Year-to-Date Q1 Q2 Q3 Q4 Year

Balance Sheet

Operating Fund Balance 26,273    27,267             

Prior Year 23,524      22,409               22,572     25,855     27,462     27,167     27,167     

Average Daily Operating Expense 
Rolling 12 Months 369          347                   

Current Year-to-date 296          335                   

Prior Year-to-Date 339           348                    335          329          336          350          350          

Days of Operation

Rolling 12 Months 71             79                      
Current Year-to-date 89             81                      

Prior Year-to-Date 69             64                      67 79 82 80 80            

Employee

Employee and Fringe Costs 7,277      7,871               15,148         

Prior Year 6,706        7,374                 14,080           21,086     20,943     21,679     22,642     86,350     

Original Budget 8,340        8,340                 16,680           25,020     25,020     25            25,019     100,079   

Revised Budget 8,360        8,360                 16,720           25,081     25,081     25            25,080     100,321   

Employee and Fringe Costs as % 

Revenue 76.8% 63.6% 69.4%
Prior Year 89.1% 72.5% 79.6% 76.4% 61.0% 64.1% 56.8% 63.7%

Original Budget 62.7% 62.7% 62.7% 62.7% 62.7% 0.1% 62.7% 62.7%

Revised Budget 62.2% 62.2% 62.2% 62.2% 62.2% 0.1% 62.2% 62.2%

Annualized Revenue / FTE 117          152                   

Prior Year 97             130                   * 122         146         142         166         1,695      

Original Budget 151          151                   * 151         151         151         151         1,807      

Revised Budget 152          152                   * 152         152         152         152         1,826      

* Monthly Average



Integral Care
Year-at-a-Glance - FY2025

Local Currency (000,s)

Sep Oct Year-to-Date Q1 Q2 Q3 Q4 Year
Employee

Ending Headcount 1,213       1,236                

Prior Year 990          994                   961          995          1,022       1,051       1,051       

Original Budget

Revised Budget

Ending Full Time Equivalent 972          976                   

Prior Year 930          936                   907          938          952          960          960          

Original Budget 1,060       1,060                1,060       1,060       1,060       1,060       1,060       

Revised Budget 1,060       1,060                1,060       1,060       1,060       1,060       1,060       

Open Headcount 115 119

Prior Year 184 178 199          197          121          103          103          

Original Budget

Revised Budget

Contracts

Operating Contracts & Consultants 330          1,970               2,300            

Prior Year 155           1,451                 1,605            2,691       5,296       5,261       11,518     24,765     

Original Budget 2,984        2,984                 5,967            8,951       8,951       8,951       8,951       35,805     

Revised Budget 3,107        3,107                 6,213            9,320       9,320       9,320       9,320       37,279     

Operating Contracts & Consultants 

as % of Revenue 3.5% 15.9% 10.5%

Prior Year 2.1% 14.3% 9.1% 9.7% 15.4% 15.5% 28.9% 18.3%

Original Budget 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4% 22.4%

Revised Budget 23.1% 23.1% 23.1% 23.1% 23.1% 23.1% 23.1% 23.1%









Check and ACH Voucher payments - $100,000 and over*

10/01/2024 Through 10/31/2024

 Vendor Name  Document Date  Payment Type  Check Number  Check Amount  Transaction Description 

SUPERIOR HEALTHPLAN 10/08/2024 Check 758708 725,678.69$          10/2/24 DPP BHS YEAR 2 RECONCILIATION

CAMDEN BUILDING, INC 10/10/2024 Voucher 2041912 252,376.20$          9/5/24 CONSTRUCTION PAY APP 03

CAMDEN BUILDING, INC 10/22/2024 Voucher 2042378 226,158.02$          CONSTRUCTION PAY APPLICATION 04

Scheduled/Expected Monthly Payments

GEORGETOWN BEHAVIORAL HEALTH INSTITUTE LLC 10/15/2024 Voucher 2042251 864,000.00$          SEP 24 INPATIENT COMPETENCY RESTORATION PROGRAM

BLUECROSS BLUESHIELD OF TEXAS 10/8/2024 Voucher 2041797 949,182.61$          OCT 24 MEDICAL PREMIUM

BLUECROSS BLUESHIELD OF TEXAS 10/24/2024 Voucher 2042462 920,986.80$          NOV 24 MEDICAL PREMIUM

Scheduled/Expected Quarterly Payments

Scheduled/Expected Annual Payments

MICROSOFT CORPORATION 10/1/2024 Voucher 2041693 226,689.60$          7/1/24-6/30/25 TEAMS PHONE SYSTEM SVC



Questions/Comments?
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