
Statement of Revenues and Expenditures - Schedule C2 - Operations
01/01/2024 Through 01/31/2024

Schedule C2 - Operations

 Original Budget  Budget 
Revisions 

 Revised
Budget 

 Current Month 
Actual 

 YTD Actual  YTD Budget  YTD Variance  Notes Percent 
Variance

REVENUES
   Local Funds
      City of Austin 13,359,836$      50,386$             13,410,222$      767,649$           4,547,310$        5,816,898$        (1,269,588)$       (21.83%)
      Travis County 12,708,101 293,411 13,001,512 974,310 4,440,403 5,417,325          (976,922)            (18.03%)
      Central Health            8,617,843            7,004,557          15,622,400            1,266,538            5,065,567            6,509,330          (1,443,763) (22.18%)
      Other Local 2,476,266 189,905 2,666,171 382,442 1,796,919 1,110,910          686,009             61.75%
Total Local Funds 37,162,046$      7,538,260$        44,700,306$      3,390,939$        15,850,199$      18,854,463$      (3,004,264)$       (15.93%)
   State Funds
      HHSC Mental Health 42,182,551$      7,254,770$        49,437,321$      3,458,907$        16,424,421$      20,598,920$      (4,174,499)$       (20.27%)
      HHSC Substance Abuse            1,360,903          (2,613,571)          (1,252,668)               115,839               568,329             (521,950)            1,090,279 (208.89%)
      HHSC IDD            4,612,884                     211            4,613,095               350,407            1,839,202            1,922,120               (82,918) (4.31%)
      Other State            3,475,293                36,222            3,511,515               274,634            1,176,833            1,463,135             (286,302) (19.57%)
Total State Funds 51,631,631$      4,677,632$        56,309,263$      4,199,786$        20,008,785$      23,462,225$      (3,453,440)$       (14.72%)
   Federal Funds
      FFS Earned Income MCO/MDCD Other 12,230,814$      (205,664)$          12,025,150$      463,463$           2,938,454$        5,010,520$        (2,072,066)$       (41.35%)
      SAMHSA            3,756,262          (1,031,982)            2,724,280               251,628            1,223,404            1,135,120                88,284 7.78%
      Other Federal            6,119,780               234,192            6,353,972               451,237            2,090,233            2,647,495             (557,262) (21.05%)
Total Federal Funds 22,106,856$      (1,003,454)$       21,103,402$      1,166,329$        6,252,091$        8,793,135$        (2,541,044)$       (28.90%)
   Waiver Funds
      1115 Waiver -$                      -$                      -$                      -$                      -$                      -$                      -$                      0.00%
Total Waiver Funds -$                      -$                      -$                      -$                      -$                      -$                      -$                      0.00%
   DPP and PHP-CCP Funds
      PHP-CCP Revenues 14,000,000$      2,535,152$        16,535,152$      3,100,204$        6,889,647$        6,889,650$        (3)$                    (0.00%)
      DPP Revenues            2,782,461                          -            2,782,461               231,871            1,159,355            1,159,355                          - 0.00%
Total DPP and PHP-CCP Funds 16,782,461$      2,535,152$        19,317,613$      3,332,075$        8,049,002$        8,049,005$        (3)$                    (0.00%)

Total REVENUES 127,682,994$    13,747,590$      141,430,584$    12,089,129$      50,160,077$      59,158,828$      (8,998,751)$       (15.21%)

EXPENDITURES
   Operating expenditures
      Salaries 69,805,774$      2,791,265$        72,597,039$      5,719,372$        27,918,403$      30,248,895$      2,330,492$        7.70%
      Fringe Benefits          19,222,665               544,312          19,766,977            1,465,967            7,184,152 8,236,580          1,052,428          12.78%
      Travel/Workshop               970,319                16,449               986,768                71,442               257,706 411,180             153,474             37.33%
      Prescription Drugs & Medicine               114,341                          -               114,341                14,476               102,853 47,645               (55,208)              (115.87%)
      Consumable Supplies               253,016                11,380               264,396                25,266                97,035 110,200             13,165               11.95%
      Contracts & Consultants          21,021,061            7,237,829          28,258,890            1,429,322            6,205,329 11,774,570        5,569,241          47.30%
      Capital Outlay            1,736,865                12,500            1,749,365               238,592               758,287 728,910             (29,377)              (4.03%)
      Furniture & Equipment            3,333,501               404,130            3,737,631               167,633            1,234,384 1,557,440          323,056             20.74%
      Facility/Telephone/Utility            7,404,230                79,263            7,483,493               561,868            3,035,981 3,118,415          82,434               2.64%
      Insurance Costs            1,045,704                  9,767            1,055,471                83,818               452,716 439,905             (12,811)              (2.91%)
      Transportation Costs               178,877                  1,000               179,877                  9,699                49,873 74,960               25,087               33.47%
      Professional Fees               136,036                          -               136,036                12,899                34,538 56,675               22,137               39.06%
      Other Operating Costs            1,119,559                38,026            1,157,585               110,434               462,820 482,365             19,545               4.05%
      Client Support Costs            3,548,598               394,116            3,942,714               261,742            1,447,093 1,642,850          195,757             11.92%
Total Operating expenditures 129,890,546$    11,540,037$      141,430,583$    10,172,530$      49,241,170$      58,930,590$      9,689,420$        16.44%
Total EXPENDITURES 129,890,546$    11,540,037$      141,430,583$    10,172,530$      49,241,170$      58,930,590$      9,689,420$        16.44%

Total Gain/Loss Operating before FB (2,207,552)$       2,207,552$        0$                      1,916,599$        918,907$           228,238$           690,669$           302.61%

   Fund Balance
      Fund Balance 2,207,552$        (2,207,552)$       -$                      -$                      -$                      -$                      -$                      0.00%
Total Fund Balance 2,207,552$        (2,207,552)$       -$                      -$                      -$                      -$                      -$                      0.00%

Total Gain/Loss Operating With FB -$                      0$                      0$                      1,916,599$        918,907$           228,238$           690,669$           



FISCAL YEAR 2024 YEAR-TO-DATE BUDGET AMENDMENTS 

   Current 
Budget - 
Revised  

  Budget - 
Prior   

  Total 
Operating 

Budget   

FTE 
Operating 

Budget  Capital Budget  Total Budget 
FY2024 Original Budget  $   129,890,546 1089.46  $       2,133,901  $  132,024,447 

Budget Amendments Month of January 2024:
City of Austin ACT 1115        1,422,812       1,296,712             126,100             126,100 
HHSC Charity Care      16,535,152     14,000,000          2,535,152          2,535,152 
Fund Balance                      -       2,207,552         (2,207,552)        (2,207,552)
City of Austin Northbridge II                      -          196,539            (196,539) (3.00)           (196,539)

All Other Amendments each < $100K             178,628 1.00             178,628 
January Budget Amendments  $         435,789 (2.00)  $                      -  $         435,789 

Prior Period Budget Amendments:

  HHSC Public Private Beds  $      4,899,461 2.00  $      4,899,461 

  Travis County Youth Mental Health First Aid 170,000             170,000 

  Travis County - System of Care General Fund (102,527)           (102,527)

  MD Anderson Cancer Prevention & Research Institute of Texas 153,985             153,985 

  University of Houston Cancer Prevention & Research Institute of Texas (152,225)           (152,225)
Substance Abuse And Mental Health Services Admin Zero Suicide Cohort 5 400,000 3.90             400,000 
Substance Abuse Managed Service Organization Medication Assisted Treatment (150,000)           (150,000)
Substance Abuse Managed Service Organization General Fund 452,341             452,341 
Substance Abuse And Mental Health Services Certified Community Behavioral Health Clinic (999,182) (11.40)           (999,182)
UT Dell Medical School Texas Child Health Access Through Telemedicine 135,288             135,288 
HHSC Bridge To Star Plus 522,660             522,660 

  HHSC Substance Abuse 522,308 (2.00)             522,308 

  HHSC Substance Abuse Reserve Unearned (624,148)           (624,148)

  Home Depot Foundation (Kensington) 0 250,000             250,000 

  Central Health BH Services 7,000,000 22.50          7,000,000 

  Reserve Unearned Central Health BH Services (2,500,000)        (2,500,000)

  Lifeline Expansion Planning          1,832,649 11.50          1,832,649 

  UTDMS SAMHSA (167,443) 0.00           (167,443)

All Other Amendments each < $100K (288,919) (0.14)           (288,919)

Total Prior Period Budget Amendments  $     11,104,248 26.37  $          250,000  $      6,284,787 

Total YTD Budget Amendments 11,540,037$     24.37 250,000$           11,790,037$    
FY2024 Revised Budget 141,430,583$   1113.83 2,383,901$        143,814,484$  



  Operations  

  Capital 

Projects    Total  

 Total Annual Budget - Current 141,430,583$      $       2,383,901  $   143,814,484 

 Total Annual Budget - Original 129,890,546       2,133,901          132,024,447$    

Total Budget Amendments                                                                            $       11,540,037  $          250,000  $     11,790,037 

  Note (1)   

 Year-to-Date (YTD) Net  $            918,907  $           (11,402)  $          907,504   (1)

 Year-to-Date Planned Fund Balance Expense           (1,106,070)          (1,106,070)

Year-to-Date Net (after planned utilization of FB)                                    $         2,024,977  $           (11,402)  $       2,013,574 

Fund Balance (FB)

  Fund Balance 
Category  

2023 Ending 
Fund Balance 

FY2024 YTD 
Net Operations

FY2024 YTD 
Fund Balance

Unassigned Beginning Balance   Unassigned  21,652,914$       $        21,652,914   (2)   Fund Balance Days of Operation:  
Fiscal Year to Date                  2,024,977              2,024,977 FY2024 YTD Unassigned Fund Balance  $     24,779,373 

Unassigned Subtotal 21,652,914$      2,024,977$        23,677,891$         Fund Balance Remaining Budget Balance          (1,101,482)
FY2024 YTD Adjusted Fund Balance  $     23,677,891 

FY2024 Fund Balance Budget, Committed (FY2024 Original Budget): FY2024 Average Daily Expense - Oct to Dec  $          336,363 
FY2024 Committed Budget - RIF / Reorg Extended Notice   Committed  1,028,579$        (820,085)$          $             208,494 
FY2024 Committed Budget - Unallowable & Vacant Space   Committed  1,071,673          (241,516)                           830,157 YTD Days of Operation 70 
FY2024 Committed Budget - Fundraising Admin Staff   Committed  107,300             (44,469)                               62,831 
Total Committed Fund Balance   Committed  2,207,552$        (1,106,070)$      1,101,482$           

  (3)

Total YTD Fund Balance, Current Year                                                     Note (2)   Committed   $     23,860,466  $        24,779,373 

FY2024 Committed Housing Projects - Woodrow Property Balance Proceeds   Committed  1,050,869$         -  $          1,050,869 

Oak Springs Housing First LP,                                                                    Note (2) Nonspendable 6,365,384            -               6,365,384 
HFOS Stabilization Reserve                                                                        Note (3) Restricted 1,095,430            -               1,095,430 

Total Nonspendable Fund  Balance  $       8,511,683   $-   $          8,511,683   (4)

Total Fund Balance 32,372,149$      918,907$           33,291,056$         

Fiscal Year 2024 Capital  Projects Budgets: Original Budget  Revised Budget  YTD Net: 

Capital Projects:
City of Austin Burnet Property Renovation 2,133,901                     2,383,901               (11,402)
Total Capital Projects 2,133,901$         2,133,901$        (11,402)$           

  Stabilization Reserve for Operations of Housing First Oak Springs in 
accordance with Second Amendment to Amended and Restated Limited 
Partnership Agreement of Housing First Oak Springs, LP  

 Integral Care 
Financial Summary Period Ending January 31, 2024

 Notes: 

Charity Care accrual was adjusted to account for $ 2,535,152 increase in 
actual claim to $ 16,535,152 vs the budget of $ 14,000,000.

  Integral Care cash transfer to Oak Springs Housing First LP, total 
$6,365,384.  Fundraising & DSHS Collected: FY2018 $2,975,918; 
FY2019 $926,902; FY2020 $416,925; FY2021 $5,000; FY2022 
$300,000, FY2023 $700,00, total $5,324,745.  



Balance Sheet - General Operating Fund - Schedule N2
As of 01/31/2024

Audited Unaudited Unaudited

Schedule N2 Balance Sheet Gen. Op. Fund

Beginning
Balance

09/01/2023

Prior Period
Balance

12/31/2023

Current Period
Balance

01/31/2024

Notes Current Period 
Change

Year To Date 
Change

Current Period % 
Change

Year To Date    
% Change

Assets
Current Assets

Cash 21,507,159$           15,521,180$                11,060,121$                (4,461,059)$     (10,447,038)$   (28.74%) (48.57%)
Cash (Restricted) 2,248,794 2,248,794 2,248,794 - - 0.00% 0.00%
Accounts Receivable 17,867,867 23,084,613 26,071,621 2,987,009 8,203,754 12.94% 45.91%
Deposits and Prepaids 881,798 1,407,324 1,377,573 (29,751) 495,775 (2.11%) 56.22%
Inventory - - - - -

Total Current Assets 42,505,617$           42,261,910$                40,758,108$                (1,503,801)$     (1,747,509)$     (3.56%) (4.11%)
Noncurrent Assets

Investment in Tejas -$                           -$                                -$                                -$                     -$                     
Investment in NMF 181,023 212,136 236,478 24,342 55,455 11.47% 30.63%
Investment in HFOS 1,095,430 1,095,430 1,095,430 - - 0.00% 0.00%
Long-term Note Receivable HFOS LP 6,365,384 6,365,384 6,365,384 - - 0.00% 0.00%

Total Noncurrent Assets 7,641,837$             7,672,950$                  7,697,292$                  24,342$           55,455$           0.32% 0.73%
Total Assets 50,147,454$           49,934,859$                48,455,400$                (1,479,459)$     (1,692,054)$     (2.96%) (3.37%)

Liabilities
Current Liabilities

Interfund Payables (115,746)$               (134,792)$                   (133,749)$                   1,043$             (18,003)$          (0.77%) 15.55%
Accounts Payable 8,132,696 2,964,006 2,376,071 (587,934) (5,756,624) (19.84%) (70.78%)
Deferred Revenue 5,439,968 12,636,712 8,925,255 (3,711,457) 3,485,287 (29.37%) 64.07%
Fringe Payables 2,157,307 1,028,665 1,959,785 931,120 (197,522) 90.52% (9.16%)

Total Current Liabilities 15,614,225$           16,494,590$                13,127,363$                (3,367,228)$     (2,486,862)$     (20.41%) (15.93%)
Noncurrent Liabilities

Accrued Compensated Absences 2,161,080$             2,077,215$                  2,048,384$                  (28,831)$          (112,696)$        (1.39%) (5.21%)
Total Noncurrent Liabilities 2,161,080$             2,077,215$                  2,048,384$                  (28,831)$          (112,696)$        (1.39%) (5.21%)

Total Liabilities 17,775,305$           18,571,806$                15,175,747$                (3,396,059)$     (2,599,558)$     (18.29%) (14.62%)

Fund Equity
Fund Balance - Operations

Fund Balance - Operations 21,652,914$           21,652,914$                23,860,466$                2,207,552$      2,207,552$      10.20% 10.20%
Net Income - Operations - (997,693) 918,907 1,916,599 918,907 (192.10%)
Net Income - Capital Projects (non Dsg Funds) - (11,402) (11,402) - (11,402) 0.00%

Total Fund Balance - Operations 21,652,914$           20,643,819$                24,767,970$                4,124,151$      3,115,056$      19.98% 14.39%
Fund Balance - Designated Funds - Operations

Fund Balance - Designated Funds - Operations 3,258,421$             3,258,421$                  1,050,869$                  (2,207,552)$     (2,207,552)$     (67.75%) (67.75%)
Net Income - Operations (planned use of Designated Funds) - - - - -

Total Fund Balance -Designated Funds - Operations 3,258,421$             3,258,421$                  1,050,869$                  (2,207,552)$     (2,207,552)$     (67.75%) (67.75%)
Fund Balance - Designated Funds - Capital Projects

Fund Balance - Designated Funds - Capital Projects -$                           -$                                -$                                -$                     -$                     
Net Income - Capital Project - Designated Funds - - -$                                - -

Total Fund Balance - Capital Project - Designated Funds -$                           -$                                -$                                -$                     -$                     
Fund Balance - Restricted - HFOS

Fund Balance - Restricted - HFOS 6,365,384$             6,365,384$                  6,365,384$                  -$                     -$                     0.00% 0.00%
Fund Balance - Restricted - HFOS - Stabilization Reserve 1,095,430$             1,095,430$                  1,095,430$                  -$                     -$                     0.00% 0.00%
Net Income - Restricted - HFOS - - -$                                - -

Total Fund Balance - Restricted - HFOS 7,460,814$             7,460,814$                  7,460,814$                  -$                     -$                     0.00% 0.00%
Total Fund Equity 32,372,149$           31,363,054$                33,279,653$                1,916,599$      907,504$         6.11% 2.80%
Total Liabilities and Fund Equity 50,147,454$           49,934,860$                48,455,400$                (1,479,460)$     (1,692,054)$     (2.96%) (3.37%)



Statement of Revenues and Expenditures - Schedule C1 - Combined
01/01/2024 Through 01/31/2024

Schedule C1 - Combined

 Original 
Budget 

 Budget 
Revisions 

 Revised
Budget 

 Current Month 
Actual 

 YTD Actual  YTD Budget  YTD Variance  Notes Percent 
Variance

REVENUES
   Local Funds
      City of Austin 15,493,737$      50,386$             15,544,123$      804,521$           4,838,078$        6,706,023$        (1,867,945)$       (27.85%)
      Travis County 12,708,101        293,411             13,001,512        974,310             4,440,403          5,417,325          (976,922)           (18.03%)
      Central Health 8,617,843          7,004,557          15,622,400        1,266,538          5,065,567          6,509,330          (1,443,763)        (22.18%)
      Other Local 2,476,266          439,905             2,916,171          382,442             1,796,919          1,215,075          581,844             47.89%
Total Local Funds 39,295,947$      7,788,260$        47,084,207$      3,427,811$        16,140,967$      19,847,753$      (3,706,786)$       (18.68%)
   State Funds
      HHSC Mental Health 42,182,551$      7,254,770$        49,437,321$      3,458,907$        16,424,421$      20,598,920$      (4,174,499)$       (20.27%)
      HHSC Substance Abuse 1,360,903          (2,613,571)        (1,252,668)        115,839             568,329             (521,950)           1,090,279          (208.89%)
      HHSC IDD 4,612,884          211                    4,613,095          350,407             1,839,202          1,922,120          (82,918)             (4.31%)
      Other State           3,475,293                36,222           3,511,515              274,634           1,176,833           1,463,135             (286,302) (19.57%)
Total State Funds 51,631,631$      4,677,632$        56,309,263$      4,199,786$        20,008,785$      23,462,225$      (3,453,440)$       (14.72%)
   Federal Funds
      FFS Earned Income MCO/MDCD Other 12,230,814$      (205,664)$         12,025,150$      463,463$           2,938,454$        5,010,520$        (2,072,066)$       (41.35%)
      SAMHSA 3,756,262          (1,031,982)        2,724,280          251,628             1,223,404          1,135,120          88,284               7.78%
      Other Federal 6,119,780          234,192             6,353,972          451,237             2,090,233          2,647,495          (557,262)           (21.05%)
Total Federal Funds 22,106,856$      (1,003,454)$       21,103,402$      1,166,329$        6,252,091$        8,793,135$        (2,541,044)$       (28.90%)
   DPP and PHP-CCP Funds
      PHP-CCP Revenues 14,000,000$      2,535,152$        16,535,152$      3,100,204$        6,889,647$        6,889,650$        (3)$                    (0.00%)
      DPP Revenues           2,782,461                          -           2,782,461              231,871           1,159,355           1,159,355                          - 0.00%
Total DPP and PHP-CCP Funds 16,782,461$      2,535,152$        19,317,613$      3,332,075$        8,049,002$        8,049,005$        (3)$                    (0.00%)

Total REVENUES 129,816,895$    13,997,590$      143,814,485$    12,126,001$      50,450,845$      60,152,118$      (9,701,273)$       (16.13%)

EXPENDITURES
   Operating expenditures
      Salaries 69,805,774$      2,791,265$        72,597,039$      5,719,372$        27,918,403$      30,248,895$      2,330,492$        7.70%
      Fringe benefits 19,222,665        544,312             19,766,977        1,465,967          7,184,152          8,236,580          1,052,428          12.78%
      Travel/Workshop 970,319             16,449               986,768             71,442               257,706             411,180             153,474             37.33%
      Prescription Drugs & Medicine 114,341             -                        114,341             14,476               102,853             47,645               (55,208)             (115.87%)
      Consumable Supplies 253,016             11,380               264,396             25,266               95,869               110,200             14,331               13.00%
      Contracts & Consultants 21,021,061        7,237,829          28,258,890        1,429,322          6,205,329          11,774,570        5,569,241          47.30%
      Capital Outlay 3,870,766          262,500             4,133,266          240,708             822,664             1,722,200          899,536             52.23%
      Furniture & Equipment 3,333,501          404,130             3,737,631          168,023             1,236,534          1,557,440          320,906             20.60%
      Facility/Telephone/Utility 7,404,230          79,263               7,483,493          596,234             3,272,790          3,118,415          (154,375)           (4.95%)
      Insurance Costs 1,045,704          9,767                 1,055,471          83,818               452,716             439,905             (12,811)             (2.91%)
      Transportation Costs 178,877             1,000                 179,877             9,699                 49,873               74,960               25,087               33.47%
      Professional Fees 136,036             -                        136,036             12,899               34,538               56,675               22,137               39.06%
      Other Operating Costs 1,119,559          38,026               1,157,585          110,434             462,820             482,365             19,545               4.05%
      Client Support Costs 3,548,598          394,116             3,942,714          261,742             1,447,093          1,642,850          195,757             11.92%
Total Operating expenditures 132,024,447$    11,790,037$      143,814,484$    10,209,401$      49,543,341$      59,923,880$      10,380,539$      17.32%
Total EXPENDITURES 132,024,447$    11,790,037$      143,814,484$    10,209,401$      49,543,341$      59,923,880$      10,380,539$      17.32%

Total Gain/Loss Operating before FB (2,207,552)$       2,207,552$        0$                     1,916,599$        907,504$           228,238$           679,266$           297.61%

   Fund Balance
      Fund Balance 2,207,552$        (2,207,552)$       -$                      -$                      -$                      -$                      -$                      0.00%
Total Fund Balance 2,207,552$        (2,207,552)$       -$                      -$                      -$                      -$                      -$                      0.00%

Total Gain/Loss Operating With FB -$                      0$                     0$                     1,916,599$        907,504$           228,238$           679,266$           



Statement of Revenues and Expenditures - Schedule C4 - Capital Projects
01/01/2024 Through 01/31/2024

Schedule C4 - Capital Projects

 Original 
Budget 

 Budget 
Revisions 

 Revised
Budget 

 Current Month 
Actual 

 YTD Actual  YTD Budget  YTD Variance Percent 
Variance

REVENUES
   Local Funds
      City of Austin 2,133,901$        -$                       2,133,901$        36,872$             290,768$           889,125$      (598,357)$        (67.30%)
      Other Local -                         250,000             250,000             -                         -                         104,165        (104,165)          (100.00%)
Total Local Funds 2,133,901$        250,000$           2,383,901$        36,872$             290,768$           993,290$      (702,522)$        (70.73%)
   State Funds
      HHSC Mental Health -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
Total State Funds -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
   Federal Funds
      Other Federal -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
Total Federal Funds -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
   DPP and PHP-CCP Funds
      PHP-CCP Revenues -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
      DPP Revenues -                         -                         -                         -                         -                         -                   -                       0.00%
Total DPP and PHP-CCP Funds -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
Total REVENUES 2,133,901$        250,000$           2,383,901$        36,872$             290,768$           993,290$      (702,522)$        (70.73%)

EXPENDITURES
   Operating expenditures
      Contracts & Consultants -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
      Consumable Supplies -                         -                         -                         -                         (1,166)                -                   1,166               0.00%
      Capital Outlay 2,133,901          250,000             2,383,901          2,115                 64,377               993,290        928,913           93.52%
      Furniture & Equipment -                         -                         -                         390                    2,150                 -                   (2,150)              0.00%
      Facility/Telephone/Utility -                         -                         -                         34,366               236,810             -                   (236,810)          0.00%
      Insurance Costs -                         -                         -                         -                         -                         -                   -                       0.00%
      Professional Fees -                         -                         -                         -                         -                         -                   -                       0.00%
      Other Operating Costs -                         -                         -                         -                         -                         -                   -                       0.00%
Total Operating expenditures 2,133,901$        250,000$           2,383,901$        36,872$             302,170$           993,290$      691,120$         69.58%
Total EXPENDITURES 2,133,901$        250,000$           2,383,901$        36,872$             302,170$           993,290$      691,120$         69.58%

Total Gain/Loss Operating before FB                        -                          -                          -                          -                 (11,402)                   -               (11,402)

   Fund Balance
      Fund Balance -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%
Total Fund Balance -$                       -$                       -$                       -$                       -$                       -$                 -$                     0.00%

Total Gain/Loss Operating with FB -$                       -$                       -$                       -$                       (11,402)$            -$                 (11,402)$          

FUND BALANCE NOTE  Original 
Budget 

 Budget 
Revisions 

 Revised
Budget 

 Prior Period 
Balance 

 Current Month 
Actual 

 YTD Actual  Budget
Balance 

Capital Projects - Designated Funds

-$                       -$                       -$                       -$                       -$                       -$                 -$                     

Total Fund Balance Desg. Cap. Proj.                        -                          -                          -                          -                          -                     -                        -    - FBal Desg Capital Projects

Capital Projects - Operations

COA Facility 13311 Burnet Road -$                       -$                       -$                       (7,332)$              -$                       (7,332)$        (7,332)$            

Founder's Building Renovations -                         -                         -                         (4,003)                -                         (4,003)          (4,003)              
  3300 Manor Rd Kensington Apts -                         -                         -                         -                         -                         -                   -                       

CoA Manor Road Project -                         -                         -                         (68)                     -                         (68)               (68)                   
Other Capital Projects -                         -                         -                         -                         -                         -                   -                       

Total Fund Balance - Non-Desg. Cap. Proj.                        -                          -                          -                 (11,402)                        -            (11,402)             (11,402)  - FBal Operations

Desg. Cap Proj. + Non-Desg. Cap Proj. -$                       -$                       -$                       (11,402)$            -$                       (11,402)$      (11,402)$          


