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	Name: Planning and Network Advisory Committee (PNAC)

Meeting Date: September  2020
	Members Present:   Drew Glass, Deborah Ratliff, Patricia Bouressa, Marva Overton, Lori Wilson, Deborah Beresky, Sonia Hartman
Board Members:  Emmitt Hayes, Liaison to PNAC and Board Member
Other Participants & Staff Present:  Louise Lynch, Phyllis Wolf, Shechem Sauls, Geannie Friedman, Robert Dominguez


	
	

	Meeting Location:  Virtual TEAMS Meeting
	

	Prepared By:  Iris Vanover, PNAC Recording Secretary
	


MEETING MINUTES
	Item #


	Item
	DISCUSSION
	Discussion     Leader 
	  Action



	 Item #
	Agenda Item
	Discussion
	Discussion Leader
	Action

	1. 1
	Call to Order
	Deborah Ratliff called the meeting to order at 12:05PM.

	Deborah Ratliff
	None

	2. 2
	Review of Minutes &

Announcements 


	MEETING MINUTES

Deborah Beresky made a motion to approve the August PNAC meeting minutes.

Patricia Bouressa seconded. All were in favor.

The meeting minutes stand approved as written.

ANNOUNCEMENTS
None


	Deborah Ratliff
	None



	3. 
	Unfinished Business

	None
	
	None

	4. 
	ACTION ITEM:  Election of the PNAC Nominations Committee


	Election of the PNAC Nominations Committee:

Deborah Ratliff

Deborah Beresky

Sonia Hartman
The above PNAC members volunteered to participate as the new Nomination Committee.


	Deborah Ratliff
	None

	5. 
	Cloud-based System


	Teresa Williams presented on the new Cloud-based System

Hold times?  Average below 30 seconds for appointments


	Teresa Williams
	None

	6. 
	Exceptional Item (EI) 22, Outpatient Mental Health Services for People with IDD – Pilot Project


	Ken Winston and Sarah Kuykendall presented on the Exceptional Item (EI) 22, Outpatient Mental Health Services for People with IDD – Pilot Project.
Pilot Vision:  

· Prevention of high cost institutional placements

· Successfully maintain community placement of participant

· Identify barriers in state and local policy preventing people with IDD from accessing MH services
The pilot will run from November 2020 – August 2021 (10 months). It will consist of 25 participants who are already in, or are willing to, receive services from both the LIDDA and LMHA sides of the agency.
	Ken Winston and Sarah Kuykendall


	None

	7. 
	Integral Care’s Lateral Justice Group


	Laura Wilson-Slocum and Elizabeth Baker presented on the Integral Care’s Lateral Justice Group.

Following are a few highlights:
· Identify opportunities for collaborations across Integral Care and improvements using the Sequential Intercept Model 

· Develop innovative programs that enhance and improve the delivery of quality behavioral health services within criminal justice systems

· Make recommendations that leverage Integral Care’s expertise to strengthen our contribution to the intersection of behavioral health and criminal justice in our community
The focus will be on the following:

· Revisit the Lateral Justice Group’s goals and areas of focus as it relates to changes in Integral Care’s Strategic Plan specific to structural racism and equity (All Intercepts)

· Review the structure of the lateral team working in the jail and Central Booking to determine solvency/need for change as it relates to the global pandemic (All Intercepts)

· Assisted Outpatient Treatment Program (Intercept 0)
PNAC members engaged in feedback; discussion followed.


	Laura Wilson-Slocum and Elizabeth Baker


	None

	8. 
	Board Staff Ad Hoc Committee on Racial Equity Update
	Emmitt Hayes and Louise Lynch provided an update to the Board Staff Ad Hoc Committee on Racial Equity as follows:

· Review of Employee hire and separation data by race and ethnicity

· Overview of Government Alliance on Racial Equity (GARE) Assessment

· Client Population Analysis by Race and Ethnicity
· Committee members share and agenda setting

· Review of preliminary data on Racial Justice Organizational Assessment

· Discussing Implicit Bias and White Supremacy Culture

PNAC members engaged in feedback; discussion followed.
	Emmitt Hayes,

Liaison to PNAC and Board Member &

Louise Lynch
	None

	9. 
	Board Recommendations
	None
	Deborah Ratliff
	None

	10. 
	Agenda Items for future meetings  
	No suggestions made.
	Deborah Ratliff
	None

	11. 
	Citizens’ Comments
	None


	Deborah Ratliff
	None

	12. 
	Adjourn
	Meeting adjourned at 1:16PM
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