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	Name: Planning and Network Advisory Committee (PNAC)

Meeting Date: October  2020
	

	
	

	Meeting Location:  Virtual TEAMS Meeting
	

	Prepared By:  Iris Vanover, PNAC Recording Secretary
	


MEETING MINUTES
	Item #


	Item
	DISCUSSION
	Discussion     Leader 
	  Action



	 Item #
	Agenda Item
	Discussion
	Discussion Leader
	Action

	1. 1
	Call to Order
	Deborah Ratliff called the meeting to order at 12:05PM.

	Deborah Ratliff
	None

	2. 2
	Review of Minutes &

Announcements 


	MEETING MINUTES

Marva Overton made a motion to approve the September PNAC meeting minutes.

Patricia Bouressa seconded. All were in favor.

The meeting minutes stand approved as written.

ANNOUNCEMENTS
None
	Deborah Ratliff
	None



	3. 
	Unfinished Business

	None
	
	None

	4. 
	ACTION Item:  Recommendation to Approve Revised Quality Management Program Plan (QMPP)


	The Quality Management Program Plan is reviewed and updated, to incorporate necessary and expected modifications and revisions; such as, the FY 21 update to the strategic plan  

that occur as a result of the death of Black people by police.    

1. Implementation of evidence-based practices, programs and research-based approaches to service delivery

2. Client/participant satisfaction with the services provided by Integral Care and the provider network

3. Service capacity and access to services

4. Client/participant continuum of care
5. Continuous accuracy, integrity and quality of data reported to HHSC and other funders
Drew Glass made a motion to recommend to the Board of Trustees, to approve the revised QMPP. 
Sonia Hartman second it. All were in favor. Motion carried.
	Louise Lynch


	See item number 9 below.

	5. 
	HHSC Performance Measures


	Louise Lynch and Melody Moscal provided an overview of the HHSC Performance Measures.  

PNAC members engaged in feedback. Discussion followed.
	Melody Moscal &

Louise Lynch


	None

	6. 
	Board/Staff Ad Hoc Committee on Racial Equity


	Hogg Foundation for Mental Health Declaration
Links shared via email to PNAC members:

· Here’s the declaration page: https://hogg.utexas.edu/who-we-are/racism-declaration.

· And here is the declaration: https://hogg.utexas.edu/wp-content/uploads/2020/09/202000918_webpage_HoggRacismDeclaration-letterversion.pdf
Mr. Hayes and Ms. Lynch invited members to give us any feedback, questions or anything else they would like to say about Hogg Foundation for Mental Health Declaration.
	Emmitt Hayes, 

Liaison to PNAC and Board Member &

Louise Lynch


	Monthly updates



	7. 
	Authority Services Focus:  Consumer Satisfaction and Concerns 


	In 2020 Quality Management secured a Customer Satisfaction Platform through Qualtrics that allowed for the development of data dashboards to provide an in-depth analysis of satisfaction data. This satisfaction platform was expanded to include surveys that will satisfy contractual requirements, grants, Joint Commission requirements, provide insights about staff satisfaction, solicit community input on future services, address the challenges of staff adjustment to COVID and ultimately serve as a major source of information for continuous quality improvement.

The survey responses will branch out depending on your roles in the agency which will ask additional questions for your area.

The survey continues into other areas such as the recognition of clients that may be at risk for suicide, screening and assessing clients who may be at risk for suicide, training on screening for risk assessment, providing care to Clients at risk, Use of Evidence Based Treatments, care transitions and finally asking about types of additional training.  
	Phyllis Wolf 
&

Melody Moscal


	None

	8. 
	Terrace at Oak Springs (TAOS) Return on Investment


	Ruth Ahearn provided a brief overview of the return on investment analysis for Terrace at Oak Springs.
Highlighted areas as follows:

· Hospital and Emergency Service Utilization: Pre and Post
· Post Housing Utilization Rates: Comparison
· Pre and Post Utilization Costs
· Pre and Post Utilization: Comparison

	Ruth Ahearn
	None

	9. 
	Board Recommendations
	The PNAC recommends to the Board approval, the following:

· The revised Quality Management Program Plan (QMPP)
	Deborah Ratliff
	December 1, 2020
Board of Trustees meeting at 5:30pm

	10. 
	Agenda Items for future meetings  
	No suggestions made.
	Deborah Ratliff
	None

	11. 
	Citizens’ Comments
	None


	Deborah Ratliff
	None

	12. 
	Adjourn
	Meeting adjourned at 1:26PM
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