AGENDA

SB 292 Collaborative Meeting

Friday, September 8, 2017
1:00 p.m. — 3:00 p.m.
1430 Collier Street, Conf Room 3, Integral Care

1:00 - 1:10 p.m. Welcome and Introductions and Updates on SB 292 HHSC Guidance

1:10 -1:25 p.m. Decisions from Last Meeting: Anything to change or add?

Which intercepts do we want to focus on to change the pathways to the criminal justice
or state hospital systems? Answer: 0, 1 and/or 2

Who is are target population? Answer: Low income adults with mental illness or with
mental illness and substance use disorder who are likely to have interaction with the
criminal justice system for behaviors related to their mental illness and/or SUD.

1:25-1:35 p.m. What are the goal(s) for the intervention?
[0 Reduce arrest
[l Reduce incarceration
[0 Reduce recidivism
[1 Reduce wait time for state hospital competency hearings

1:35—- 1:45 p.m. Based on the goals, should we add any other qualifiers to the target population?
[l Housing instability

Literally homeless

Specified # of misdemeanor/nuisance crimes

Specified # of 911 calls

Specified # of arrests

Other
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1:45 - 2:15 pm Examples of what $1 million new dollars can buy

2:15 - 2:45 pm Other Considerations

1. Is the ease of getting a program or service up quickly important for SB 292? We
anticipate a push to spend funds quickly in year 1, and we are likely to get
notification in January which is 5 months into the fiscal year.

2. Do we want to expand existing services or expand existing additional
outreach/intervention or a combination of both? Or are you interested in
building something completely new?

3. What are our priorities (1,2 & 3 in million dollar increments) based on the

responses above?

Who can deliver the programs to meet the priorities?

What are reportable outcome measures?

How does the success of the plan further the state’s interest in reducing
recidivism, arrest and incarceration of individuals with mental illness?
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2:45 - 3:00 pm Key Next Steps




